
 

 

 
EXECUTIVE 

 

Date: Tuesday, 7 September 2021 
Time: 1.00 p.m. 

Venue: Council Chamber 

 
AGENDA 

 
1.   Apologies for Absence 

 
  

2.   Declarations of Interest 
 

  

3.   Minutes - Executive - 10 August 2021  3 - 6 
 
THE MAYOR AND LEAD MEMBER FOR CHILDREN'S SOCIAL CARE, 
ADULT SOCIAL CARE AND PUBLIC HEALTH  
 

 

4.   Children's Services Improvement Programme: Overview of 
Progress February 2021 - July 2021 
 

 7 - 24 

5.   Corporate Performance Update: Quarter One 2021/22  25 - 42 
 
EXECUTIVE MEMBER FOR ENVIRONMENT AND FINANCE & 
GOVERNANCE  
 

 

6.   Community Environmental Initiatives 
 
To Follow 
 

  

7.   Revenue and Capital Budget - Projected Outturn Position as 
at Quarter One 2021/22 
 

 43 - 72 

8.   Supplier Incentive Programme  73 - 102 
 
EXECUTIVE MEMBER FOR REGENERATION  
 

 

9.   Middlesbrough Development Company (MDC): Empty Homes 
Partnership 

 103 - 120 

 
OVERVIEW AND SCRUTINY BOARD  
 

 

10.   Final Report of the Ad Hoc Scrutiny Panel - Members' 
Communications - Service Response 
 

 121 - 136 



 

 
11.   Any other urgent items which in the opinion of the Chair, may 

be considered. 
 

  

11.1   Special Urgent Item: Audit to Excellence  137 - 176 
 

Charlotte Benjamin 
Director of Legal and Governance Services 

 
Town Hall 
Middlesbrough 
Friday, 27 August 2021 
 
MEMBERSHIP 
 
Mayor A Preston (Chair) and Councillors B Cooper, S Hill, E Polano and M Smiles. 
 
Assistance in accessing information 
 
Should you have any queries on accessing the Agenda and associated information 
please contact Chris Lunn / Georgina Moore, 01642 729742 / 01642 729711, 
chris_lunn@middlesbrough.gov.uk / georgina_moore@middlesbrough.gov.uk 
 


